
Invasive species are the leading driver of biodiversity loss in the Pacific. They have a significant 
impact on ecosystem resilience leading to a loss of ecosystem services and a reduced ability to 

adapt to climate change. 
 

Pacific Regional Invasive Species Management Support Service (PRISMSS) is a coordinating 
mechanism designed to facilitate the scaling up of operational management of invasive species 

in the Pacific. PRISMSS brings together experts to provide support within the Pacific region with a 
focus on protection of indigenous biodiversity and ecosystem function. As a service provider, 

PRISMSS provides a comprehensive suite of support services in a cohesive, effective, efficient, 
and accessible manner to Pacific Island countries and territories. 

 
Restoring Island Resilience (RIR): The PRISMSS - Restoring Island Resilience (RIR) is a New 
Zealand-PRISMSS collaboration project that aims to improve Pacific Island Countries and 

territories livelihoods and resilience to climate change by reducing the impact of invasive species 
on natural and agricultural ecosystems through the five PRISMSS programmes.
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PRISMSS is a coalition of organisations working together to tackle the issue of Invasive species in the 
Pacific, providing Pacific Island countries with access to best practice and expertise in managing 

invasive species.  The five programmes of PRISMSS currently are Protect Our Islands, Predator Free 
Pacific, War On Weeds, Natural Enemies Natural Solutions, and Resilient Ecosystems Resilient 

Communities which address all thematic areas of invasive species management. Watch here

Restoring Island Resilience Efforts Boosted by new UK Funding Collaboration 
 
The Pacific region’s battle against invasive species has received a significant boost thanks to 
funding from the United Kingdom’s Foreign, Commonwealth & Development Office (FCDO). This 
support, provided through the Climate Action for a Resilient Asia (CARA) programme, will 
enhance the ongoing initiatives of the…Read more

PRISMSS PROGRAMME UPDATES

Nukufetau Atoll Bolsters Pacific Conservation and Enhances Community 
Resilience by Removing Invasive Rats 
 
In a significant advancement for biodiversity and community resilience in the Pacific, 
Island Conservation, in partnership with the Tuvalu Department of Environment and 
supported by the PRISMSS programme, has completed the eradication of invasive 
rats from four key islets on....Read more

Aleipata Community On Board to Eradicate Rats and Feral Pigs from Nu'utele 
Island 
 
Nu’utele Island, situated within the Aleipata island group, off the eastern end of Upolu Island, in 
Apia stands as a vital focal point for conservation efforts in Samoa and is recognised as a critical 
biodiversity hotspot, as it holds intact native forests and significant populations of endangered 
land-birds and....Read more

Reviving Nature: Takutea's Journey to a Rat-Free, Thriving Ecosystem in the 
Cook Islands 
 
In a monumental stride in conservation for the Cook Islands, Takutea Island is on its path to 
becoming rat-free. This significant initiative, led by the Te Ipukarea Society, Takutea Trust, 
supported by the PRISMSS Predator Free Pacific Technical Leads, Island Conservation and 
BirdLife International and... Read more

Invasive Rat Removal from Ha’apai Islets boosts Tonga’s Biodiversity 
Conservation Efforts 
 
In a significant milestone for biodiversity and community resilience in Tonga, invasive rat and 
feral pig populations have been removed from the uninhabited islets of Kelefesia and 
Tonumea in the Ha’apai Group. This achievement, led by Tonga’s Department of Environment 
and supported by the...Read More

War On Weeds Programme gets boost in Tonga 
 
 The management of priority weeds for Tonga received a boost in November. The 
activities for Panama rubber tree (Castilla elastica) and Singapore daisy  (Sphagneticola 
trilobata) were reviewed following methodology changes in 2023 which improved the 
effectiveness of the control operations due to changes in the type of herbicide used and 
the application method. 
 
The PRISMSS Programmatic Coordinator and WOW technical lead, Mr Josef Pisi, 
commented, “the team visited the Panama rubber tree site where the revised application 
method was used. Discussions were held to assess the positive control outcome and 
plans were made  to map out its distribution across the island to inform an improved 
eradication operational plan.” 
 
“Singapore daisy has found to be more common than originally thought on the island of 
Tongatapu with the ground cover plant now found along roadsides and household areas” 
said Mr. Pisi. “This plant will also be mapped out to determine whether the eradication of 
Singapore daisy is feasible or whether we wait for the a suitable natural enemy to 
manage the plant over the long-term”. 
 
Both of these invasive plants pose a serious risk to Tonga’s ecosystems, agricultural 
areas and resilience to change.

Arrival of African Tulip Beetles in Tonga for Natural Enemies - Natural 
Solutions Programme 
 
The African tulip tree (Spathodea campanulata) is recognised as one of the world’s 100 
worst invasive alien species and ranks among the top 30 terrestrial invasive plants. Initially 
introduced to many Pacific islands as an ornamental plant, this fast-growing evergreen tree 
now poses a significant threat to island....Read more 
 

Beetles Offers New Hope in Battling Niue’s Invasive Air Potato 
 
Niue will be welcoming a leaf-feeding beetle that researchers hope will turn the tide against the 
invasive weed known as air potato, or locally as hoi. As the technical lead for the Pacific 
Regional Invasive Species Management Support Service (PRISMSS) Natural Enemies – Natural 
Solutions (NENS) Programme researchers from Manaaki Whenua – Landcare Research 
(MWLR) will make the first delivery in the Pacific of....Read more 

Niue’s Honourable Minister of Natural Resources, Hon. Mona Ainuu, releasing air potato 
beetle, with entomologist, Allen Dray (USDA, Florida), who provided the initial starter colony 
to Manaaki Whenua – Landcare Research. Photo credit: Manaaki Whenua – Landcare 
Research.

Pico beetle to help Vanuatu combat Invasive Prickly Solanum 
 
As the technical lead for SPREPs Pacific Regional Invasive Species Management Support 
Service’s (PRISMSS), Natural Enemies - Natural Solutions (NENS) programme, a team from 
Manaaki Whenua – Landcare Research (MWLR) delivered Pico beetles to Biosecurity 
Vanuatu in the early November. MWLR researchers have spent five years studying the 
beetle and determining its suitability to..Read more

Toloa rainforest improves restoration approaches to build Climate 
Resilience 
 
A country mission to Tonga in November enabled a visiting PRISMSS team to monitor 
the progress of work and help further improve restoration efforts on the Toloa rainforest 
under the GEF 6 RIP Project. The Toloa Rainforest is home to a variety of native flora 
and fauna, including rare and endangered species, making it an important 
conservation area. 
 
PRISMSS technical support was focused on redefining the management units into 21 
smaller workable areas. The boundaries of the units were marked and labelled with 
flagging tapes following existing landmarks at regular intervals to ensure easy 
identification while on the ground. 
 
Training was also provided for the staff from the Tonga Department of Environment and 
students from Tupou College on how to manage various invasive weeds in a more 
strategic systematic approach following the Forest Restoration Framework.  The work 
resulted in the management of over 2,000 invasive plants, which mainly comprised 
Kotia ( Cordia alliodora), Lakaupouli ( Cestrum nocturnum), air potato ( Dioscorea 
bulbifera), and red bead tree ( Adenanthera pavonina) to name a few. 
 
The visit also explored opportunities to sustain the implementation of current project 
activities under the PRISMSS Restoring Island Resilience programme, such as the 
RERC programme sites in Eua National Park, Toloa Rainforest and Mt. Talau in 
Vava'u, which will likely expand to the second half of 2025.

PRISMSS EVENT: NEW ZEALAND STUDY TOUR

Immersive Study Tour Commences on Invasive Species Management 
to Empower Pacific Battlers

A regional study tour, set to be a learning and knowledge exchange-based programme, that 
provides participants with a unique chance to delve into invasive species management and 
acquire essential skills for leading fieldwork safely, has commenced in Auckland, New Zealand, 
with close to 35 regional...Read more 

Outdoor First Aid Safety Certification Empowers Pacific Invasive  
Species Battlers

Invasive species management practitioners who attended the Pacific Regional Invasive Species 
Management Support Service (PRISMSS) coordinated regional study tour in Auckland are now 
better equipped to manage risks associated with agrichemical use, which is crucial for controlling 
invasive species.... Read more 

Pacific Invasive Species Battlers Certified in Agrichemical Risk  
Management 

Invasive species management practitioners who attended the Pacific Regional Invasive Species 
Management Support Service (PRISMSS) coordinated regional study tour in Auckland are now 
better equipped to manage risks associated with agrichemical use, which is crucial for controlling 
invasive species.... Read more 

Pacific Invasive Species Battlers Certified in Agrichemical Risk  
Management 

Participants from the Pacific region who attended a week-long PRISMSS study tour in Auckland  
expressed their appreciation and excitement as they enhanced their understanding of best 
practices in pest management and restoration efforts in New Zealand through various field 
visits... Read more 

PRISMSS EVENT: 9th PRISMSS MEETING

Sustainable and Coordinated Efforts to Enhance Community Resilience 
discussed at Ninth PRISMSS Meeting 
 
The use of innovation, strategic coordination and sustainable approaches and practices to 
provide nature-based solutions to strengthen Pacific resilience, for scaling up invasive species 
management efforts, were reaffirmed during the recently held Secretariat of the Pacific Regional 
Environment Programme (SPREP) led, Pacific Regional Invasive Species Management Support 
Service (PRISMSS) programme meeting, by.... Read more

Updates:

Tuvalu Progresses Survey and Training on Identifying Marine Non-indigenous 
Species (MNIS) 
 
The use of innovation, strategic coordination and sustainable approaches and practices to 
provide nature-based solutions to strengthen Pacific resilience, for scaling up invasive species 
management efforts, were reaffirmed during the recently held Secretariat of the Pacific Regional 
Environment Programme (SPREP) led, Pacific Regional Invasive Species Management Support 
Service (PRISMSS) programme meeting, by.... Read more

RMI Endorses NISSAP to Enhance Effective Management of Invasive Species 
 
Invasive species continue to be a costly issue for all countries and particularly for island nations, 
and with increasing trade and movement of people between countries, the threat of new species 
arriving is increasing. The Republic of the Marshall Islands (RMI) recognising this threat and the 
need for better coordination efforts to battle invasive species have endorsed their...Read more

Reviving the Toloa Rainforest through Community Driven Invasive Species 
Strategic Management in Tonga 
 
To help enhance climate resilience and biodiversity conservation efforts, the Government of Tonga, 
had requested technical assistance for improved management of invasive weeds within sites, 
including the control of priority weed species and rats. The request follows a pause in the work which 
began in... Read more

For more resources on invasive species management in Pacific visit the

Battler Resource Base

PRISMSS Partners
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Pacific Regional Invasive Species Management Support Service (PRISMSS) SPREP Campus, Avele Road, Vailima, Apia, Samoa

More news:
Beetle arrival brings hope against hoi, the invasive air potato in Niue
New flora species recorded in Niue
Understanding invasive weeds and natural enemies in the Pacific using multi-scale remote  
sensing
Nukufetau Atoll Bolsters Pacific Conservation and Enhances Community Resilience by Removing  
Invasive Rats
Restoring the Marshall Islands: Three Essential Projects
Te Ipukarea Society: Rat assassin
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