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Introduction

The SPREP Invasive Species Team

* Our Goal: Pacific people benefit from healthy and resilient
Island and ocean ecosystems

« Objective: To significantly reduce the socio-economic and
ecological impact of invasive species on land and water
ecosystems and control or eradicate priority species
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Guicelines for Invasive Speries
The Guidelines: i ioinddis
1. The guiding document since
2009
2. Has Informed project
formation and identified both | -
national and regional gaps AT D TR o Mo
3. Provides the basis for all our s e
current online systems and
tools

4. Reviewed In 2021-22 - to
be endorsed in the SPREP
315t Meeting.
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Invasive Species Online tools

Pacific
Invasive Species

INDICATORS NAWGAT
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1. Pacific Invasive Species Indicators

* Online reporting tool following the
Guidelines outline.

* Collect country information from
26 Pacific island countries and

territories since 2015
pﬂc ] C « Migrated from Access Database to
online in 2022 — 2023
Invasive Species
IVDICATORS
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1. Pacific Invasive Species Indicators

Focal point receives the email
with the survey link and
facilitate completion

 Focal point identifies sections to be
shared to relevant organisations
 shares the link to relevant

or,

Relevant organisations receives

SPREP generates & creates the : .
the link from the in-country

country link, set the due date

focal point

from the PISI web application

* Report on sections of the survey that
pertains to their field of expertise

* Get back to the coordinator if there's

any queries

* Sends email with the survey link

&

Data automatically populated

in the PISI application Response is sent back to the

\ focal point
Data ’
extraction @ @ O <
Reporting
Check the survey if any gaps.
Finalize the questionnaire and
submit back to SPREP

Process (pisi)
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1. Pacific Invasive Species Indicators

Gap analysis

Established baseline
iInformation and identify
gaps

Track and monitor the
status of ISM In the
Pacific

Inform actions and
supporting mechanisms
In the region




PRISMSS

: S
PISI Informed the establishment of : &N
Pacific
« Pacific Invasives Learning Network — Invasive Species
enable information sharing and BATTLER

knowledge exchange

 PRISMSS - scaling up on-the-ground
management actions

PRISMSS
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2. Battler Resource Base

a searchable knowledge portal
developed to support NISCs, IS
practitioners, environment
managers, and partners

Upgraded and launched in June
2022

Linked to the SPREP Virtual
Library catalogue

PRISMSS

Battler

A new look, new feel,
new touch!
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PRISMSS

SPREP Home > Invasive Species SPREP Resources
-~ \) Battler Resource Base BREHOME  ABOUT  SEARCH  RELATED ONLINE RESOURCES  CONTACTUS
L g

Theme -All-

Q Search the Catalogue

* Search engine functions to easily find reports, articles, videos,
and publications of interest.
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Battler PRISMSS
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BUILD RESILIENT
ECOSYSTEMS AND

MANAGE LOW-INCIDENCE

Manage low-incidence
priority weeds to conserve

Build resilient ecosystems
and communities by

Use natural enemies to Protect our islands with
manage widespread weeds biosecurity

Pacific biodiversity
2020

managing invasive species

2020

in the Pacific
2020 2020

* Provides the latest guide on invasive species, case studies on
common invasive species issues.

* 18 battler series to date — RERC, WOW, NENS, POI series
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Online Resources
* One stop shop for
IAS online resources

‘[‘??' '
- Develop invasive Qﬂ-“ (P
SpeCieS management EARLY DETECTION AND INVASIVE SPECIES NON.NATIVE SPECIES

RAPID RESPONSE (EDRR) COMPENDIUM SECRETARIAT (NNSS)

programme of works o
A
%mr’ :‘ 3‘. l ;‘
NENS OPTIONS FOR MARINE BIOSECURITY PACIFIC ISLANDS PEST
PACIFIC WEEDS TOOLKIT LIST DATABASE (PLD)

b X & DIAT

> PB IS$G. A
wen¥ At o bevawa

Avt Toouur

PACIFIC BIODIVERSITY INVASIVE SPECIES PACIFIC INVASIVE ANT

INFORMATION FACILITY SPECIALIST GROUP (ISSG) TOOLKIT {PIAT)
(PBIF) DATABASE
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Battler
Resource
Basex

e Users can easily find the latest videos,
battler lounge, mainstreaming videos etc..

Featured Videos

” Current Affairs | Cook Island re... 0 ~»
- Watch later Share

2 ) S - & . ,
Waichon EYoulube 3etais pas habitué a voir (;‘a 4 : Watchon @BYoulube 'suessiskey ‘O‘makiﬂg sure

Wallis and Futuna drone-based rat removal Current Affairs | Cook Island removes rats from Palmerston

Island to increase Island resilience
View more
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« Countries and partners can emalil digital
copies/resources to bro@sprep.org

Files supported
 File - PDF
« Audio

Battler
Resource
Basex


mailto:brb@sprep.org
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THE PRISMSS COMPASS |

3. PRISMSS Navigator System

« IS online systems are integrated into
one for ease of access

« Used for creating donor led projects

 |Information and data has restricted
access

NAVIGATR

PRISMSS Home
Country / Territory Profiles

PRISMSS

Non-Programme related

Rieques! - Pancing Assaciate Revew
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NAVIGAT@R

THE PRISMSS COMPASS

PRISMSS
Activity

Portfolio

PRISMSS
Webpage

PRISMSS

Business
System

Monitoring
&

Evaluation

Programmati
¢ Info

Services to
Donors

Maximise productivity for PRISMSS

PRISMSS

Invasives landing page

“Invasive Species Management Builds Climate Resilience”

Increasing on-the-ground management action through technical support,
successful partnerships and networking

TS,

PRISMSS
PACIFIC REGIONAL INVASIVE SPECIES PACIFIC INVASIVES LEARNING NETWORK PACIFIC INVASIVE PARTNERSHIP
MANAGEMENT SUPPORT SERVICE (PILN) (PIP)
(PRISMSS)

Maintaining and sharing Pacific knowledge and resources

= Battler
4 » Resource
“&  Base

BATTLER RESOURCE BASE GUIDELINES TO INVASIVE SPECIES PACIFIC INVASIVE SPECIES BATTLER SERIES
MANAGEMENT IN THE PACIFIC

Developing and implementing invasive species projects

L
gef ~ NEW ZEALAND
£ FOREIGN AFAIRS & TRADE
GEF 6 REGIONAL INVASIVE PROJECT EDF 11 OCT PROJECT PROTEGE MANAGING INVASIVE SPECIES FOR CLIMATE

CHANGE ADAPTATION IN THE PACIFIC
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THE PRISMSS COMPASS

Countries can request for:

« Technical advice
« Capacity building
« Operational support
« Full project building

PRISMSS

SPREPHome » Invasive Species

SPREP Resources
Indi Indi
Activity Workbench Activity Statistics Populate Indicator Manage Indicator
Responses Frameworks

PRISMSS

To request technical assistance for on-the-ground support, please complete the form below and one of the PRISMSS Partners will be in contact.

Step 1 - Site and Issue Details

Requesting Country *

- Select a value - :

Related Programme *

Protect Our Islands
O Predator Free Pacific
2 War on Weeds
Natural Enemies, Natural Soiutions
Resilient Ecosy Resilient C:
O None-Programme related

Please specify which programme your rex

hould be directed 1o, # known. Programme descriptions a%e avasiable on the

Homepage

Service Category *

2 Technical Advice

O Capacity Building
Operational and technical support
Full Project Building
Needs categorisation

Select the appropriate type of sLUppor you require for this request

Site Name, Location and Area Size *

als of the area of concemn. including the area size in hactares
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(i) Requestis assigned
to relevant PRISMSS
Programme

Preventing the arrival of invasive species and
stop their es tabllshmem spread and impacts

PREDATOR FREE PACIFIC
Removal of invasive mammalian predators
such as rats, feral cats and pigs from islands

WAR ON WEEDS
. N\anaging high risk, low distribution weed species,
' where the objective is eradication or containment

Lowering the impact of widespread invasive weeds

by using natural enemies or biological control

Restoring national priority sites of high ecological values
to Increase eCOS)’St("’“S 3nd communities "GSIIIQF\C»@

%* ¥k * *

NAVIGAT

THE PRISMSS COMPASS

PRISMSS

(1) Requestis communicated
between country and
PRISMSS partner
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Request is assigned to relevant NAV|GAT@R

PRISMSS Programme THE PRISMSS COMPASS

Programme régional océanien
nvironnement

dele

PRISMSS

Email = Completed

Capacity buildin

Activity = Pipeline

Request for:
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Pipeline activity is funnelled as a:

 Desired outcome—linksto donor requirement
* Priority activity dependingon urgency
« Capability development

Link to donor

= desired outcomes
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THE PRISMSS COMPASS

Technical support

Where funding is
available:

ACTION TIME!!

[ |
.
i N\t

Operational support
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Outputs /statistics

* ¥k
122 9 59

Requests Received Activities Completed Activities In Progress N Av I ( A

THE PRISMSS COMPASS

$876,876 $15,534,343

Programme Activity Status

Value Of Completed Activities (USD) Value Of Activities In Progress (USD) )
Programme work by Country 50
\'\\ 30

. \ 20

= | 0
== | ‘ | . Pending Associate Review Pending Partner Evaluation Communication In Progress Pipeline Active

{ )
WY, \. . I Protect Ourlslands Predator Free Pacific (il War on Weeds (il Natural Enemies, Natural Solutions (@il Resilient Ecosystems, Resilient Communities
i
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Join us to learn more about PRISMSS
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For more information, scan E-’ :1'!::.'

the QR code or visit us at . ":

sprep.org w * "

; w @

PRISMSS is powered by:

5‘3‘“ SPREP UN &
iat of the Pacific B 1] [ t
N seaR haoe B gef  programme

PRISMSS is partnered with:

— n“ ‘ Department of Yo —3% ‘ “ p Manaaki Whenua
B‘[rd]_lfe | ‘ 1 Conservation ISLAND CONSERVATION , s Rascarch
7 = Te Papr Atawivl Prarentiog, Babictim

INTERNAT|ONAL

o ._: Pacific
Weriome (B S SPREP

du Paclfigue e buyure

Thank you for
your attention

Soifuall
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