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PAN sites are locally managed by
state government
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Background and
History

Conservation is a Palauan
value

2003 — PAN Act (RPPL 6-39)

2006 — Micronesia Challenge
and PAN Funds ~ &

2008 — PAN Funds (RPPL 7-42)
2009 — Green Fee

2010 — Ngardok Nature
Reserve of Melekeok State
becomes first PAN Site

2012 — PAN Funds Board , “Msebechii a kelel a klukuk!™

2017 — Ngatpang becomes the (Consider tomorrow’s meal)
15t state to establish a PAN = e s
Site
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PAN Process

« Management and
Technical committee
advise Ministry on

evaluation, policy and
decision making Ministry’s PAN
Office guide
management
based on

e States manage
PAN sites as
resource
owners

State
nominate site

: — legislative
nat'%':%l 2 resolution
regulation
PAN Funds PAN

award startup Office/MNRET
funds for assess and
management approve
plan and office based on
establishment IUCN criteria

e PAN Funds
award

e PANO/Ministry
review and
approve reports

Management Committee is made up of governors, traditional leaders and Palau Public Land Authority
Technical Committee is made up technical experts from government agencies and NGOs

PAN Funds Board is made up of individuals from NGQOs, private sectors and two from the national govern
ment as ex-officio members — the Minister of Finance and the Minister of Natural Resources, Environmeg

and Tourism. m
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success Stories

CONSERVATION JOBS

Melekeok

ooooooooooo

TeYYTTTTYTN

Hatohobei

rTerTYYTTEW

Mgarchelong

TTeeYeTwYerwreTw

Kayangel

Peleliu

Aimeliik

LLLILE

Mgardmau

Fiscal Year 2017:

""" 94 jobs supported

with PAN Funds:

""" 90% State Positions

5% National Gow.

g 5% Nonprofit
Troew

Ngchesar 58% Rangers/Officers

e » 2 o 24% Support Staff

TRww 18% Management

Mgiwal

Ngatpang

PAN Office
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39 PANSITES -
465 sq mi = 1204 sq km 465 SQUARE MILES.

PROTECTED IN PAN-

HIGHER FISH BIOMASSEGAIR(I/N I

SHORE MARINE AREA

A 2017 study' found that resource fish biomass was 10% OF PALAU'S TOTAL
(2x) higher in PAN MPAs than in adjacent non-prote TERRESTRIAL AREA

and top predator biomass was fives times (5X) high e 1| -
author Dr. Yimnang Golbuu:* “The state governments and  [o- |

cal communities that manage these protected areas, the

| PAN| Office and PAN Fund and other partners that support

these protected areas should be congratulated for their suc-

By working together, we have demonstrated the value of

protected areas to the world and the scientific community.”

CEeSS.

PFpeiubkgs R Cpen

Ngemasech
PejmEhmnra b
Bayakl Bolw
P e P b
ELsll

Pkgom vl 15

i

-rll_-_|.'l'f;1"-' v

h trophic groups and manage-

ed) and open to fishing (black) 2




Site Profile: Melekeok State

PAME Score ,
_ N Year into PAN 2008
PAME categories assessing Natural Resources
Year Established 1997

Biophysical 50% Poor
Conservation effect 86% Good Total size (km?) 5.0
Ecosystem services 0% Poor Percent Marine/Terrestrial 100% Terrestrial

PAME categories assessing Infrastructure Features: Wetland of International Significance (Ramsar
Enforcerment 72% Adequate Convention); Largest freshwater lake in Micronesia:
Freshwater river, streams, and habitats; Watershed, Water
source for Capitol; Terrestrial and forest biodiversity;

Finance 3% Poor

Infrastructure/equip 677% Adequate Endangered species, particularly saltwater crocodiles;
Legal 61% Poor Cultural tourist, and educational sites, including trail

] Good testing and development; Research sites, particularly for
soil restoration and water quality. Management: No-take,
restricted entry with zones; Active restoration sites and
PAME categories assessing Community Effects visitor sites. Active research sites.

Planning 94 %
Stafing 92% Good

" i (=)
Socio-economic 75% Adequate Melekeok State

Stakeholder engage- 76% Fair Expenses by Budget Category, FY 2012-2015

TT'IE'I"It Tourism Management Total N 533,681

Surveillance & Enforcement Total IS S5128,654

Traditional knowledge 100% Effective

Monitoring & Special Studies Total N 517,853

GVEFEUA\IEFEQE ?5% Mm‘uate Maintenance & On-the-Ground Total I 597,476

Finance, Administration & Management Total IS $165,905

Education & Outreach Total N 514,665
Capital Assets/Equipments Total N $27,266
Capacity Building Total B $6,952

SO $40,000 $80,000 $120,000 $160,000




Challenges, Lessons & Opportunities

CONSERVATION JOBS

Melekeok
TEFPTTETRRE
Hatohobei
TerTYTYTTETTN

MNgarchelong
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Kayangel

Peleliu

Aimeliik

TeYerwrww

Ngardmau

Fiscal Year 2017:

94 jobs supported
with PAN Funds:

-----

90% State Positions
5% National Gov.

Mgarman 5% Nonprofit

T™Fwe
N'i:hfsa'r 3
TrwTw

NEI 'n'g'ﬁ[

58% Rangers/Officers
24% Support Staff

18% Management

Ngatpang

PAMN Office

A

210,000,000

25,000, D00

58,000,000

57,000,000

26, 00C, DOC

55,000, D0C

54,00C, 000

.....

uuuuuu

51,000,000

INCREASING
SUSTAINABILITY

Fr30A7T Value of Palza Acoouwst
in MC Endoement:
59,7 Millan

Note: Local authorltles malntaln ownership of
sites and local capacity Is built through PAN

the PAN Fund is limiting the ability of
the PAN to achieve all of its objectives,
The PAN Fund is calling for review of
the $2M cap:

1. The %2 million cap is limiting the PAN

. The cap, combined with the multiple

Funding, Legislation, or
Resources required to
Carry out PAN objectives

he PAN Fund feels that the $2
million cap on Green Fees going to

GROWING
SUPPORT

92 Aware of PAN
Parncipanon
b3

78

Fund's ability to maximize investment
returns. This equates to significant
missed opportunity.

other requirements for the Green
Fees (e.g. PANF, PANO, Reserves,
Endowment) mean that the PAN
Fund cannot invest more in States
and thus achieve the immediate goal
of the PAM, to protect Palau's natural
resources.

This has limited the ability to fund

activities in Koror.

The PAN Fund has never been

_able to fund any state at 100% of

i[,| i

Sites w/ good
Stakeholder
Engagement

rd Sofice with Arnelk State durng 8 B1m6e Fonum B Bk

PROTECTED

AREAS NETWORK



Next Steps

e Capacity development for PAN Office
e Institutionalizing training for site managers
e Sustainable financing mechanisms for PAN site
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