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PAN sites are locally managed by 
state government 



Background and 
History 

• Conservation is a Palauan 
value 

• 2003 – PAN Act (RPPL 6-39) 

• 2006 – Micronesia Challenge 
and PAN Funds 

• 2008 – PAN Funds (RPPL 7-42) 

• 2009 – Green Fee 

• 2010 – Ngardok Nature 
Reserve of Melekeok State 
becomes first PAN Site 

• 2012 – PAN Funds Board 

• 2017 – Ngatpang becomes the 
15th state to establish a PAN 
Site 

“Msebechii a kelel a klukuk!” 
(Consider tomorrow’s meal) 



PAN Process 

• PANO/Ministry 
review and 
approve reports 

• PAN Funds 
award  

• States manage 
PAN sites as 
resource 
owners  

• Management and 
Technical committee 
advise Ministry on 
evaluation, policy and 
decision making Ministry’s PAN 

Office guide 
management 

based on 
national law 

and 
regulations 

State 
nominate site 
– legislative 
resolution 

PAN 
Office/MNRET 

assess and 
approve 
based on 

IUCN criteria 

PAN Funds 
award startup 

funds for 
management 

plan and office 
establishment 

1. Management Committee is made up of governors, traditional leaders and Palau Public Land Authority 
2. Technical Committee is made up technical experts from government agencies and NGOs 
3. PAN Funds Board is made up of individuals  from NGOs, private sectors and two from the national govern

ment as ex-officio members – the Minister of Finance and the Minister of Natural Resources, Environment 
and Tourism. 

 



Progress 

41% of total marine area 
10% of total terrestrial area 



Success Stories 
465 sq mi = 1204 sq km 



Site Profile: Melekeok State 



Challenges, Lessons & Opportunities 

Note: Local authorities maintain ownership of 
sites and local capacity is built through PAN 



• Capacity development for PAN Office 
• Institutionalizing training for site managers 
• Sustainable financing mechanisms for PAN site 

Next Steps 



Sulang! 
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