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MANAGEMENT STRATEGY?

 � NEMS is SPREP’s Environmental Monitoring and Governance (EMG) Programme provides technical support 
in collaboration with Member countries’ environmental agencies. The NEMS should be developed every five 
years, or in line with the legislative requirement of the country.

 � Assist in facilitating meetings and consultation workshops to build capacity on conducting the NEMS process.

 � Facilitate dialogue with relevant partners and organisations that may have a key role in the NEMS process.

 � Help in developing monitoring and reporting plans to assess implementation of NEMS priorities. 

 � Provide policy advice, technical support and information on the NEMS process and content.

 � Ensure the SoE Report findings are used to guide the NEMS process. 

 � Assist in drafting policies and plans from the final NEMS.

 � Assist in the development of project concept notes based on the NEMS.

ACkNOWLEDGEMENT
SPREP would like to thank its Member countries for their invaluable input throughout the NEMS development process. SPREP also 

acknowledges, with appreciation, the funding support from the European Union’s ACPMEA Project, implemented by UN Environment and 
executed by SPREP through the EMG Programme, which supports NEMS development in the Pacific Island region.

EXAMPLE OF A NEMS ACTION INFORMED BY ThE SOE REPORT

SPREP  PO Box 240, Apia, Samoa  +685 21929  sprep@sprep.org  www.sprep.org
A resilient Pacific environment sustaining our livelihoods and natural heritage in harmony with our cultures.

ISBN: 978-982-04-0729-9 (print)
          978-982-04-0730-5 (e-copy)

For more information on the NEMS, contact emg@sprep.org.  
Other information is available on the SPREP website: www.sprep.org/programme/environmental-governance/enabling-frameworks.

Indicator’s Status, Poor:

Low volume of solid 
waste disposed in 

landfill and increase  
in roadside dumping

Sub-topic:

Municipal 
Solid Waste 

Strategic Action to 
Address Indicator:

Increase volume 
of solid waste 

disposed in landfill 

Partners 
Selected, 

Budget 
Created and 

Timeline 
Chosen:

Steps to 
ensure more 
solid waste 
is disposed 
in landfill

NEMS
SOE Report 

Theme 

Built 
Environment

Pr
es

er
ve

 d
ec

lin
in

g 
bi

od
iv

er
si

ty
. 

Es
ta

bl
is

h 
an

d 
st

re
ng

th
en

 la
w

s 
an

d 
po

lic
ie

s 
fo

r p
re

se
rv

in
g 

th
re

at
en

ed
 a

nd
 

en
da

ng
er

ed
 m

ar
in

e 
sp

ec
ie

s 
th

at
 a

re
 

pa
rt 

of
 a

 c
ou

nt
ry

’s 
un

iq
ue

 a
ni

m
al

 li
fe

.

M
an

ag
e 

po
llu

tio
n 

an
d 

po
or

 w
as

te
 d

is
po

sa
l. 

Pr
op

os
e 

so
lu

tio
ns

 
to

 in
st

al
l p

ro
pe

r l
an

dfi
lls

 a
nd

 s
ew

ag
e 

sy
st

em
s 

so
 w

as
te

 d
oe

s 
no

t l
ea

ch
 in

to
 th

e 
gr

ou
nd

, g
ro

un
dw

at
er

 a
nd

 o
ce

an
.

M
iti

ga
te

 c
lim

at
e 

ch
an

ge
. D

ev
el

op
 o

r e
va

lu
at

e 
ex

is
tin

g 
na

tio
na

l c
om

m
itm

en
ts

 to
 p

ol
ic

ie
s 

th
at

 
al

le
vi

at
e 

se
a 

le
ve

l r
is

e,
 e

xt
re

m
e 

w
ea

th
er

 e
ve

nt
s 

an
d 

ot
he

r e
ffe

ct
s 

of
 c

lim
at

e 
ch

an
ge

.

R
ed

uc
e 

in
va

si
ve

 s
pe

ci
es

. 
Cr

ea
te

 a
nd

 e
nf

or
ce

 e
xi

st
in

g 
re

gu
la

tio
ns

 a
nd

 g
ui

de
lin

es
 

to
 d

ec
re

as
e 

in
va

si
ve

 
m

ar
in

e 
an

d 
la

nd
 s

pe
ci

es
.

M
on

ito
r r

es
ou

rc
e 

ex
tra

ct
io

n.
 

En
ha

nc
e 

su
rv

ei
lla

nc
e 

to
 a

vo
id

 
ex

pl
oi

ta
tio

n 
of

 o
ffs

ho
re

 m
ar

in
e 

an
d 

ot
he

r n
at

ur
al

 re
so

ur
ce

s.

©
 T

ra
ce

y 
Sa

xb
y,

 V
is

ua
l

Th
E 

NE
M

S 
PR

OV
ID

ES
 S

TR
AT

EG
IE

S 
TO

 A
DD

RE
SS

 P
RE

SS
IN

G 
EN

VI
RO

NM
EN

TA
L 

IS
SU

ES
 I

N 
Th

E 
PA

CI
FI

C 
IS

LA
ND

 R
EG

IO
N

%20https://www.sprep.org/programme/environmental-governance/enabling-frameworks


 

IDENTIFY

NIUE  

NATIONAL ENVIRONMENTAL  

MANAGEMENT STRATEGY 

2018–2022

ENDORSE

15NIUE NATIONAL ENVIRONMENTAL MANAGEMENT STRATEGY 2018–2022

ThEME 1  CONSERVATION Of NIUE’S BIODIVERSITY  
          AND NATURAL hERITAGE

objective 1.1  niue’s biodiversity is protected and conserved through the establishment and the maintenance of 
managed and protected areas.

objective 1.2  niue’s endangered, threatened and endemic species and ecosystems are protected through the 
implementation of effective management plans and programmes.

objective 1.3  niue’s biodiversity and ecosystems are effectively managed from the harmful impacts of 
invasive species.

objective 1.4  traditional knowledge and new technologies are promoted and used for the management of niue’s 
biodiversity and ecosystems.

objective 1.5  biodiversity protection is enhanced through the preservation, and the conservation of cultural, 
historical, religious and tourism sites.

Niue has a few endemic species that are of global importance. The flat-tail sea snake (Laticauda schistorhynchus) is the 
most iconic of Niue endemic species. A number of birds are also unique to Niue and their populations remain precarious, 
due to loss of habitats from cyclones and hunting. Niue is increasingly attracting visitors for whale watching, and the vantage 
points throughout the island make it accessible for all. The marine species are vulnerable due to climate change and over-
harvesting. The threat of invasive species to native animals, plants, as well as the landscape, increases every year, if no 
action is taken to halt or eliminate their spread. Niue is blessed with many interesting landscape formations from unique 
chasms, intricate and ornately coloured caves and karsts that are important parts of the history and lore of the people. These 
sites deserve to be preserved as part of the nation’s natural and cultural heritage. Their preservation will also help preserve 
many of the vulnerable native species.

sdg sustainable development goals cbd convention on biological diversity – Aichi biodiversity targets

nnsP 2016–2026 niue national strategic Plan

environment and climate change pillar. component: biodiversity

40 NIUE NATIONAL ENVIRONMENTAL MANAGEMENT STRATEGY 2018–2022

OBJECTIVE 5.2  environmentAl lAWs Are effective And imPlemented to sAfeguArd 
niue’s economic, ecologicAl And sociAl Wellbeing

Activity indicAtors leAd And PArtners timeline

develop eia guidelines to assist with the 
implementation of the eia legislation

•	 eia guidelines developed 

•	 awareness campaign implemented with 
relevant stakeholders

department of environment; pMcu, Moi; 
Moss; tāoga niue; tourism niue; village 
councils; ngos. 

2020

hold a number of training workshops 
to raise awareness and build capacity 
in executing the eia legislation and 
guidelines

•	 training on eia successfully completed 
and at least five people trained

•	 eia resources developed and 
disseminated to stakeholders

department of environment; village 
council; tāoga niue; tourism niue; 
Quarantine and Biosecurity; department 
of education

2020

ensure all new developments of a certain 
size undergo a development consent 
process. 

•	 at least ten new development 
applications include eia reports that 
have been assessed by the department 
of environment

department of environment; Moi; Moss; 
chamber of commerce; niue tourism

2022

establish a development consent 
officer position under the department of 
environment

•	 development consent officer approved 
and recruited

•	 resources and support provided to 
ensure officer executes their duties 
successfully 

•	 all applications to have appropriate 
monitoring and evaluations tools 
implemented

department of environment; Moi; Moss; 
chamber of commerce; niue tourism

2019

OBJECTIVE 5.3  niue’s economic develoPments Are guided by the blue-green 
groWth concePt

Activity indicAtors leAd And PArtners timeline

develop Blue and green growth 
information and communication 
resources, and disseminate widely 

•	 Blue and green growth information 
including brochures and banners are 
developed and promoted through 
government and private sectors 

department of environment; Mnr; Moi; 
Moss; chamber of commerce; niue 
tourism

2020

hold a national workshop on what 
Blue and green growth is and how 
communities can participate

•	 at least five workshops held in 
strategic locations and attended by at 
least 50 participants

department of environment; village 
council; tāoga niue; tourism niue; 
Quarantine and Biosecurity; department 
of education; chamber of commerce

2020

hold specific training to build local 
capacity on Blue and green growth

•	 at least five staff are trained in the Blue 
and green growth concept relating to 
their work

department of environment; landcare nZ 2022

CONSULT

EDIT
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managed and protected areas.
objective 1.2  niue’s endangered, threatened and endemic species and ecosystems are protected through the 

implementation of effective management plans and programmes.
objective 1.3  niue’s biodiversity and ecosystems are effectively managed from the harmful impacts of 
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Niue has a few endemic species that are of global importance. The flat-tail sea snake (Laticauda schistorhynchus) is the 

most iconic of Niue endemic species. A number of birds are also unique to Niue and their populations remain precarious, 

due to loss of habitats from cyclones and hunting. Niue is increasingly attracting visitors for whale watching, and the vantage 

points throughout the island make it accessible for all. The marine species are vulnerable due to climate change and over-

harvesting. The threat of invasive species to native animals, plants, as well as the landscape, increases every year, if no 

action is taken to halt or eliminate their spread. Niue is blessed with many interesting landscape formations from unique 

chasms, intricate and ornately coloured caves and karsts that are important parts of the history and lore of the people. These 

sites deserve to be preserved as part of the nation’s natural and cultural heritage. Their preservation will also help preserve 

many of the vulnerable native species.

sdg sustainable development goals
cbd convention on biological diversity – Aichi biodiversity targets

nnsP 2016–2026 niue national strategic Planenvironment and climate change pillar. component: biodiversity
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ThEME 1  CONSERVATION Of NIUE’S BIODIVERSITY  
          AND NATURAL hERITAGE

objective 1.1  niue’s biodiversity is protected and conserved through the establishment and the maintenance of 

managed and protected areas.
objective 1.2  niue’s endangered, threatened and endemic species and ec

implementation of effective management plans and programmes.
objective 1.3  niue’s biodiversity and ecosystems are effectively managed from the harmful impacts of 

invasive species.

objective 1.4  traditional knowledge and new technologies are promoted and used for the management of 

 traditional knowledge and new technologies are promoted and used for the management of 

 t
biodiversity and ecosystems.

objective 1.5  biodiversity protection is enhanced through the preservation, and the conservation of cultural, 

historical, religious and tourism sites.

Niue has a few endemic species that are of global importance. The flat-tail sea snake (

most iconic of Niue endemic species. A number of birds are also unique to Niue and their po

due to loss of habitats from cyclones and hunting. Niue is increasingly attracting visitors for whale watching, and the vantage 

points throughout the island make it accessible for all. The marine species are vulnerable due to climate change and over-

harvesting. The threat of invasive species to native animals, plants, as well as the landscape, i

action is taken to halt or eliminate their spread. Niue is blessed with many interesting landscape formations

chasms, intricate and ornately coloured caves and karsts that are important parts of the history and lore of the 

sites deserve to be preserved as part of the nation’s natural and cultural heritage. Their p

many of the vulnerable native species.

sdg sustainable development goals
cbd convention 

nnsP 2016–2026 niue national strategic Planenvironment and climate change pillar. component: biodiversity
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Activity

indicAtors

leAd And PArtners

timeline

develop conservation management plans 

for at least five priority species 

•	 five conservation management plans 

developed for the peka, uga, hega, lupe 

and the olive small-scaled skink

department of environment; department 

of agriculture, forestry and fisheries; 

tāoga niue; tourism niue; village 

councils

2020

identify and map safe havens for species 

most at risk

•	 sites and habitats, including corridors, 

are mapped using gis.

department of environment; department 

of Justice, village council; tāo
ga niue; 

tourism niue

2020

restore and improve ecological systems 

for native species

•	 number and size of habitats and 

systems restored. 

department of environment; department 

of agriculture, forestry and fisheries; 

department of education; village 

councils; 

2022

develop an emergency intervention plan 

to avert species extinction

•	 an emergency intervention plan 

developed, identifying the threatened 

species and plans to safeguard them 

from extinction. 

department of environment; tāoga niue; 

landcare nZ; sprep

2022

undertake regular monitoring and 

surveys of niue’s biodiversity, especially 

in protected areas, to ensure that 

populations of species are in healthy 

conditions

•	 survey results shared with relevant 

stakeholders and included in 

department of environment annual 

highlights or report

department of environment; tāoga niue; 
2020

engage communities and the private 

sector to promote awareness and 

cooperation in the protection of species 

and habitats

•	 number of events jointly held with 

communities and the private sector 

department of environment; village 

councils; taoga niue; private sector

2019
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sdg sustainable development goals
nbsAP 5 – national biodiversity strategy and Action Plan 

nnsP 2016–2026 niue national strategic Plan

environment and climate change pillar. component: Waste management

waigani convention (ban on import of hazardous or radioactive waste to pacific islands forum countries)

ThEME 3  WASTE MANAGEMENT AND POLLUTION CONTROL

objective 3.1  niue to adopt the waste reduction, reuse and recycling model, as an important part of the waste 

management strategy

objective 3.2  niue waste collection is cost effective and efficient

objective 3.3  niue’s waste disposal is environmentally sound and effective

objective 3.4  Protect the environment and human health from persistent organic pollutants

objective 3.5  niue is a Party to all relevant multilateral environmental Agreements (meAs)

The waste challenge in Niue continues to grow in parallel to increased development. The fact that land availability for the 

disposal of solid wastes is limited, as well as the challenge dealing with liquid and sewage wastes, means that Niue will 

need to prioritise this as a critical issue. The primary water source for all residents is the underground water table, which is 

extremely vulnerable to human activities. In the past few years, incidents of faecal contamination have been detected in the 

water system, which is a health concern to all residents. The prognosis does not look good given the increasing number of 

visitors, as well as the likelihood of population growth, thereby putting pressure on the resources. Adding to this problem is 

the quantity of toxic wastes that are littered throughout the island. Only sporadic ad-hoc efforts to remove them are made 

from time to time, due to limited funding and technical resources. Marine pollution is inadequately addressed and with the 

increasing focus on developing the blue economy through diving, whale watching and fishing tourism ventures, this will 

become another challenge for Niue to deal with. 

NIUE NATIONAL ENVIRONMENTAL MANAGEMENT STRATEGY 2018–2022

sdg sustainable development goals
nbsAP 5 – national biodiversity strategy and Action Plan 

nnsP 2016–2026 niue national strategic Plan

environment and climate change pillar. component: Waste management

waigani convention (ban on import of hazardous or radioactive waste to pacific islands forum countries)

ThEME 3  WASTE MANAGEMENT AND POLLUTION CONTROL

bjective 3.1  niue to adopt the waste reduction, reuse and recycling model, as an important part of the waste 

management strategy

bjective 3.2  niue waste collection is cost effective and efficient

bjective 3.3  niue’s waste disposal is environmentally sound and effective

Protect the environment and human health from persistent organic pollutants

 niue is a Party to all relevant multilateral environmental Agreements (

The waste challenge in Niue continues to grow in parallel to increased development. The fact that land availability for the 

disposal of solid wastes is limited, as well as the challenge dealing with liquid and sewage wastes, means that Niue will 

need to prioritise this as a critical issue. The primary water source for all residents is the underground water table, which is 

extremely vulnerable to human activities. In the past few years, incidents of faecal contamination have been detected in the 

water system, which is a health concern to all residents. The prognosis does not look good given the increasing number of 

visitors, as well as the likelihood of population growth, thereby putting pressure on the resources. Adding to this problem is 

the quantity of toxic wastes that are littered throughout the island. Only sporadic ad-hoc efforts to remove them are made 

from time to time, due to limited funding and technical resources. Marine pollution is inadequately addressed and with the 

increasing focus on developing the blue economy through diving, whale watching and fishing tourism ventures, this will 

become another challenge for Niue to deal with. 
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2.  V
ISION, M

ISSION, GOAL AND GUIDING PRINCIPLES

Every Niuean has the duty and responsibility
 to be a guardian for Niue’s environment. T

his duty extends to culture and 

heritage, as the environment is an important consideration and part o
f tāo

ga (culture) Niue. The state of Niue’s environment 

has fared reasonably well, c
ompared to many other islands in the Pacific. Population decline plays a large part in

 the state of 

the environment, w
here the demand for re

sources remains stable or has declined. Various government measures, including 

policies and programmes, have contributed to the protection of Niue’s resources. For example, the moratorium on harvesting 

of the lupe (pigeon) and the peka (fru
it bat) fo

r th
ree years after cyclone Heta, assisted in the recovery of their populations. 

The banning of the exportation of ug
a (coconut crab) m

eans the population of this iconic crab remains in fair condition. These 

successes highlight the important work undertaken by the government, but equally significant is the partnership and support 

by the people. Challenges remain in areas of energy, c
limate adaption, pollution and waste management, as well as land 

use planning and the increasing demand for re
sources. How to accommodate developments to improve Niue’s economic 

opportunities, while maintaining the integrity of Niue’s biological diversity, 
is part a

nd parcel of this 2018–2022 NEMS.

Natural resource development and management holds the key to economic sustainability
 for Niue. Exploitation of re

newable 

resources at a pace higher th
an the natural rate of re

plenishment could prove detrim
ental to the sustainable development 

plans of the country.

vision

our environment and herita
ge inspirin

g a prosperous nation.

mission

Working together to
 sustainably develop and manage niue’s natural re

sources,  

to protect and preserve our cultural herita
ge.

goAl

A national environmental strategy and action plan for th
e protection, conservation and sustainable use  

of niue’s natural re
sources and cultural herita

ge, ensuring ecological, e
conomic and social processes  

are maintained for th
e people and the future generation.

REVISE
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sdg sustainable development goals
nbsAP 5 – national biodiversity strategy and Action Plan 

nnsP 2016–2026 niue national strategic Planenvironment and climate change pillar. component: Waste management
waigani convention (ban on import of hazardous or radioactive waste to pacific islands forum countries)

ThEME 3  WASTE MANAGEMENT AND POLLUTION CONTROL

objective 3.1  niue to adopt the waste reduction, reuse and recycling model, as an important part of the waste 

management strategy
objective 3.2  niue waste collection is cost effective and efficientobjective 3.3  niue’s waste disposal is environmentally sound and effectiveobjective 3.4  Protect the environment and human health from persistent organic pollutants

objective 3.5  niue is a Party to all relevant multilateral environmental Agreements (meAs)
The waste challenge in Niue continues to grow in parallel to increased development. The fact that land availability for the 

disposal of solid wastes is limited, as well as the challenge dealing with liquid and sewage wastes, means that Niue will 

need to prioritise this as a critical issue. The primary water source for all residents is the underground water table, which is 

extremely vulnerable to human activities. In the past few years, incidents of faecal contamination have been detected in the 

water system, which is a health concern to all residents. The prognosis does not look good given the increasing number of 

visitors, as well as the likelihood of population growth, thereby putting pressure on the resources. Adding to this problem is 

the quantity of toxic wastes that are littered throughout the island. Only sporadic ad-hoc efforts to remove them are made 

from time to time, due to limited funding and technical resources. Marine pollution is inadequately addressed and with the 

increasing focus on developing the blue economy through diving, whale watching and fishing tourism ventures, this will 

become another challenge for Niue to deal with. 

NIUE NATIONAL ENVIRONMENTAL MANAGEMENT STRATEGY 2018–2022

sdg sustainable development goals
nbsAP 5 – national biodiversity strategy and Action Plan 

nnsP 2016–2026 niue national strategic Planenvironment and climate change pillar. component: Waste management
waigani convention (ban on import of hazardous or radioactive waste to pacific islands forum countries)

ThEME 3  WASTE MANAGEMENT AND POLLUTION CONTROL

objective 3.1  niue to adopt the waste reduction, reuse and recycling model, as an important part of the waste 

management strategy
objective 3.2  niue waste collection is cost effective and efficientobjective 3.3  niue’s waste disposal is environmentally sound and effectiveobjective 3.4 Protect the environment and human health from persistent organic pollutants

objective 3.5  niue is a Party to all relevant multilateral environmental Agreements (meAs)
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2.  VISION, MISSION, GOAL AND GUIDING PRINCIPLES

Every Niuean has the duty and responsibility to be a guardian for Niue’s environment. This duty extends to culture and 

heritage, as the environment is an important consideration and part of tāoga
 (culture) Niue. The state of Niue’s environment 

has fared reasonably well, compared to many other islands in the Pacific. Population decline plays a large part in the state of 

the environment, where the demand for resources remains stable or has declined. Various government measures, including 

policies and programmes, have contributed to the protection of Niue’s resources. For example, the moratorium on harvesting 

of the lupe (pigeon) and the peka (fruit bat) for three years after cyclone Heta, assisted in the recovery of their populations. 

The banning of the exportation of uga (coconut crab) means the population of this iconic crab remains in fair condition. These 

successes highlight the important work undertaken by the government, but equally significant is the partnership and support 

by the people. Challenges remain in areas of energy, climate adaption, pollution and waste management, as well as land 

use planning and the increasing demand for resources. How to accommodate developments to improve Niue’s economic 

opportunities, while maintaining the integrity of Niue’s biological diversity, is part and parcel of this 2018–2022 NEMS.

Natural resource development and management holds the key to economic sustainability for Niue. Exploitation of renewable 

resources at a pace higher than the natural rate of replenishment could prove detrimental to the sustainable development 

plans of the country.

vision

our environment and heritage inspiring a prosperous nation.

mission

Working together to sustainably develop and manage niue’s natural resources,  

to protect and preserve our cultural heritage.

goAl

A national environmental strategy and action plan for the protection, conservation and sustainable use  

of niue’s natural resources and cultural heritage, ensuring ecological, economic and social processes  

are maintained for the people and the future generation.

ThE PROCESS FOR DEVELOPING AND IMPLEMENTING A NATIONAL ENVIRONMENTAL MANAGEMENT STRATEGY      

WhAT IS A NATIONAL ENVIRONMENTAL MANAGEMENT STRATEGY?
The National Environmental Management Strategy (NEMS) is a strategic framework for a country to attain and 
maintain positive environmental conditions for better livelihoods and sustainable development. The NEMS 
also contains actions to address environmental concerns captured in the country’s State of Environment 
(SoE) Report. The NEMS is developed through a national consultative process with government sectors and 
key stakeholders. There must be adequate human capacity and financial resources available with proper 
communication, stakeholder consultation, public awareness and cross-sectoral support for the NEMS to be 
successfully developed and implemented. In some of the Pacific Island Countries and Territories NEMS has 
been replaced with, and referred to as the integrated environmental policy. For example, the Vanuatu National 
Environment Policy and Implementation Plan, the Nauru National Environment and Implementation Policy, and 
the Kiribati Integrated Environment Policy.

The NEMS formulation process usually takes about 11–12 months to complete, and it is often  
developed in conjunction with the country’s SoE Report. 

The NEMS can also be updated from an existing one created by Pacific Island countries.

hOW CAN A COUNTRY USE ThE NATIONAL ENVIRONMENTAL 
MANAGEMENT STRATEGY?  

 � Develop linkages and synergies to Regional, Global and International Frameworks, such as Multilateral 
Environmental Agreements (MEAs), the Framework for Pacific Regionalism, the Sustainable Development 
Goals and the Small Island Developing States (SIDS) Accelerated Modalities of Action (S.A.M.O.A) Pathway.

 � Guide the development of Funding Proposals, such as for the Global Environment Facility,  
Green Climate Fund, Adaptation Fund and others.

 � Consolidate and strengthen synergies with existing thematic environmental strategies and programmes, 
and across key economic and social development sectors.

 � Mainstream environmental issues into Sector and National Sustainable Development Plans.

 � Develop specific environmental policies.

The NEMS is an iterative process and it usually consists of the following:

1   IDENTIFY
Based on the SoE Report and relevant policy directives, identify and confirm 
the need for a NEMS.

2   CONSULT 
Organise and convene a national NEMS Consultation Workshop to discuss 
and agree on a process for creating the NEMS. This activity should include 
creating a work plan and coordinating arrangements, such as establishing 
technical working groups and/or a task force to lead the NEMS process. 

3   ANALYSE 
Review and analyse existing information and literature.

4   DRAFT 
Once the key findings are consolidated, another workshop is conducted to 
draft the key elements of a NEMS.

5   REVIEW 
The draft NEMS is circulated for review by the Environment Ministry; key 
Government Ministries; and partners, including SPREP and stakeholders.

6   REVISE 
Based on comments and input received, the NEMS is revised and recirculated 
for final feedback.
Based on comments and input received, the NEMS is revised and recirculated 

© Stuart Chape

ANAGEMENT

T

 7   ENDORSE 
The NEMS coordinating committee or task force – which consists of 
Environment and Government Ministries, partners, and stakeholders – 
reviews the final draft and provides final endorsement.

 8   EDIT 
Once all Ministries, partners and stakeholders approve the NEMS, the 
document is sent for professional editing.

 9   APPROVE 
The edited NEMS is submitted for official approval by the relevant 
authorities in country.

10   PUBLISh 
Once official approval is received, the NEMS is sent for layout and 
design, cataloguing, printing, and publishing. 

11   IMPLEMENT  
The published NEMS is officially launched for implementation.

12   MONITOR AND REPORT  
NEMS is monitored and reported on.

13   REVIEW AND UPDATE  
Timely review and update of NEMS.




